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BASEF in a nutshell
.. BASF - The Chemical Company

The Chemical Company

The world’s leading chemical company

BASF Group BASF Antwerpen
Sales 2009: € 50.7 billion € 4,402 million
EBIT 2009: € 3.7 billion € 392 million
Employees 2009: 104,779 3,552
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BASF in a nutshell
O -BASF Sales 2009 by region [by customer location]

The Chemical Company

Million € (Change compared with previous year)

Europe
28,532 (-22%)

BASF
Group

North America
9423 (_21 0/0) 18.6% 50,693

South America, I

Africa, Middle East Asia Pacific
4,032 (-8%) 8,706 (-7%)

BASF in a nutshell
-1 .- Our strategic guidelines, key to success of BASF

The Chemical Company
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BASF in a nutshell
.=+ Verbund, key to success of BASF Antwerpen

The Chemical Company
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Verbund strategy & operational excellence... leads to success in climate protection

Chemical industry trends
.1 Global megatrends leading to market needs

The Chemical Company

9 billion people will ; 67% of the world

Health & Construction & e Worls
Nﬁ?rition live on earth by 2050! on:oruusc;r:gn population will live

in cities by 2025!
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food and water supply architecture look like?
for everyone? 2% ® \Which materials
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Chemical industry trends
"1 Sustainability as top priority

The Chemical Company

Sustainable economy # green hype
Sustainable economy goes beyond public opinions & subjective goals
Innovation as a chance, not as a threat (learning curves)
What we need: - Transparent experiments & measurements
- Critical evaluations & attitude

Eco-efficiency & social
analysis - decisions on:
- strategy

- marketing, customers
- research & development
- stakeholder dialogue

Chemical industry trends
~-+ New products by market driven innovation

The Chemical Company

BASF Group’s Growth clusters: Innovative solutions for the future

Business Product Process
model innovation innovation

. Plant
Biology Biotechnology White
Biotechnology
. Raw

Chemistry Material

Energy Change

Management Nano-
technology

Physics

Expenditures growth clusters 2009-2011: € 1 billion
Targeted annual sales from growth clusters 2015: € 2-4 billion




Chemical industry trends
"~ Chemicals, solutions for global challenges

The Chemical Compary

Performance products )
3;{

Insulation materials

Light materials

O -BASF

The Chemical Company

1974 1983 1991 1998 2008

Chemical industry trends
-1 Open innovation on sustainability

The Chemical Compary

1 1. Alternatives for fossils

1. Biomass conversion

2. Micro-algae

3. Valorization of side and waste
streams

FISCH
. Platform

2. Process Intensification

4. Separation technology
Strategic Open Sustainable 5. G_reen solvents
Research Infra- Chemistry 6. Mlcro-tgchnology .
Agenda structure Knowledge 7. Catalys!s and alternative
Cluster Center energy input

3. Sustainable Chemical Products

= . 8. Multifactorial performance
increase methodologies

9. Sustainable chemical products




Chemical industry trends
- A growing and shifting market

The Chemical Company

Chemical demand (excluding pharma)
2008 EUR1,700 billion

Rest of world 10%

|

- Western Europe  25%

South America

€650

billion

- North America 21% N
2020 EUR2,400 bhillion

Asia Pacific 38% 1% Rest of world

6% South America

19%  Western Europe -

18% North America -

€1,150

- ) . -
hillion 46% Asia Pacific

Chemical industry trends
-1 A growing and shifting sector

The Chemical Company

Planned ethylene capacity investments by region
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Chemical industry trends

The Chemical Company

Dynamics within the competitive landscape
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= Portfolio management reshaped the chemical industry landscape

= Top 10 chemical companies are besides ‘traditional’ EU & US companies:
= Private equity companies
= Asia and middle east companies

Chemical industry trends
11 Clustering dynamics in Europe

The Chemical Company
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Source: European Chemical Site Promotion Platform, 2009
= Consolidation: M&A, JVs, ...
= Clustering:
= Cost competitiveness from integration along value chains
= Synergy benefits: utilities, services, logistics and infrastructure




The Chemical Company

Leading positions

in growth industries

and emerging
markets

= Translate megatrends
into business growth

= Continue expansion in
Asia

Chemical industry trends
.. 1 How we shape the future as BASF

Ongoing
portfolio

optimization

= Continue with active
portfolio management

= Drive portfolio closer
to customers

Excellent
innovation
platform

* Product and system
innovation as growth
drivers

= Strong pipeline of
innovations

v
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Growth target: We strive to outperform global che_mlcal production
growth by at least 2 percentage points p.a.

The Chemical Company

Production efficiency

Today

BASF Antwerp in 2020
. 1+ Operational excellence

Roles & responsibilities

Optimum plant
structures

. Company internal
Time qualification

Lean Management

Employees
involved

Producing

Process

Automatisation

optimisation



BASF Antwerp in 2020
Sustainable energy management

Sustainable energy policy
Energy market functioning properly (regulatory stability, strong
liberalized markets, interconnected infrastructure)
Balanced energy mix = supply security for high base load
Energy mix composition to evolve through sustainable innovation
—> evaluation based on reliability and life cycle sustainability
Consistent implementation
Energy efficiency through avoidance, optimization & integration
Cogeneration: Zandvliet Power & decentralized, integrated units

BASF Antwerp in 2020
.. Talent management
Focus on expert knowledge & leadership skills | stronger differentiation
Lean organization
Continuous personal development
Flexibility, mobility & diversity
Social media networking & knowledge

sharing via interactive platforms

We lead
many different |

waysto | €
X success. g



