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What did | miss at
EuroSTAR20117?

L

I- ’?ne journey through th ;biggest test conference in the world

il

Mé&nchester wakes up
to see a Promising programme




Tuesday PM Conference - 22 November

Opening Remarks - "Hello Manchester"

st Geoff Thompson, Programme Chair, FuroSTAR 2011

Keynote 1: The Mew Testing: Delivering Assurance in the Age of the wirtual
aa Or. Rickard Sykes, Independent Consultant, LI

Afternoon Break - Wisit the Expo

Quality Agile f Automation People
Pursuing Quality, and Experience Driven Test Finding Quality -
Wy vou Wil Mever Automation Hawving & \Waork-Life

Catch It Balance

‘9‘ Mark Fawster, Grove Consuftants,
e
‘!’ Dorethy Grakam, ‘!’ Matte Tander,

Software Testing TastHuset,
Consuitant, L Denmari

Quality AgilefAutomation People

The Pursuit Of Quality:  Raising the Quality Bar In &agile FEAR: Psychaology In
Chasing Tarnadoes Or  Teams By Means Of “Early” Test  The Pursuit Of

Just Hot Air? Automation Quality

‘!’ Paul Garrard, Gerrard ‘!‘ Chriztian Narlyng, ‘!’ Rk Marsalis,
Consulting, L FrattpGoodTesting, Danmark Sogsti, The
Wethariznds

Keynote 2: Death To The Testing Phase

ot Gogko Adzic, Mewri Limited, Lt

Drinks Reception - Networking in the Expo

T4
Case Study
Acceptance Testing
&t Its Best

‘!’ Erik Boelan, 04
onsult, Selgivm

8
Case Study
Testing ELURO
Changeover — Tao
Big To Fail?

‘!’ Ralve PEbs,
Swadbank, Estoniz
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iEEHE1 Opening Remarks - "Hello Manchester”

.?. Gealf Thempson, Programme Chalr, FuroSTAR 2011
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IERESY K ovnote 1: The Mew Testing: Delivering Assurance in the Age of the Virtual

l.!l Or. Richard Sykes, Independent Consultant, UK

The Cloud changes testing

From ‘bums on seats’ to automated services
in the cloud

Infrastructure & services to cloud

L ess people needed

i The'New Testing
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IERESY K ovnote 1: The Mew Testing: Delivering Assurance in the Age of the Virtual

l.!l Or. Richard Sykes, Independent Consultant, UK

More flexible requirements
More agile
Quality is heavily influenced by virtual environment

of the software

I The'New Testina

IERESY K ovnote 1: The Mew Testing: Delivering Assurance in the Age of the Virtual

l.!l Or. Richard Sykes, Independent Consultant, UK

I The'New Testina
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Case Study

Quality Agile f Automation People .
Acceptance Testing

Pursuing Quality, And  Experience Driven Test Finding Quality -
Why You Will Mever Automation Having & Work-Life AL Its Best

Catch It Balance
ﬂ‘ gzrkﬁewseer, Grove Corsuftants, o Eoaten, 04

1
¥l Dorothy Grabam, U #ette Tander, v Comsalt, Belgivm
Software Testing TestHuset,
Consultant, UK Denmark

End users decide whether to go live or not
Acceptance testers are not professional testers

They have another added value — business
knowledge

Case Study

Quality Agile f Automation People .
Acceptance Testing

Pursuing Quality, And  Experience Driven Test Finding Quality -
Why You Will Mever Automation Having & Work-Life AL Its Best

Catch It Balance
ﬂ‘ gzrkﬁewseer, Grove Corsuftants, o Eoaten, 04

1
¥l Dorothy Grabam, U #ette Tander, v Comsalt, Belgivm
Software Testing TestHuset,
Consultant, UK Denmark

End users are involved in

- setting up the TRH

- interactive demos

Because of this involvement, end users have more
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The Pursuit Of Quality: AgilefAutomation People Case Study
Raising the Quality Bar In Agile  FEAR: Psychaology In  Testing EURD
Teams By Means Of "Early” Test  The Pursuit Of Changeover - Too
Just Hot Air? Automation Quality Big To Fail?

Chasing Tornadoes Or

. . .

. S Christian Warlyng, % Aik Marselis, % Aaivo Fats,

] Paul Gerrard, Gerrard va FrettyGovdTesting, Danmark v Sogati, Tha va Swedbank, Estonia
Consulting, UK etherlznds

Quality is like the weather, comfort, beauty, ...
Depends on who you are and hard to explain

Quality is not a characteristic of 1 system, but a
relation between systems and stakeholders

Difficult to measure for stake

A-windyv-situatior

=

The Pursuit Of Quality: Agile/Automation People Case Study
Raising the Quality Bar In Agile  FEAR: Psychology In - Testing EURO
Teams By Means Of "Early” Test  The Pursuit Of Changeover - Too
Just Hot Air? Automation Quality Big To Fail?

Chasing Tornadoes Or

. . .

. S Christian Warlyng, % Aik Marselis, % Aaivo Fats,

] Paul Gerrard, Gerrard va FrettyGovdTesting, Danmark v Sogati, Tha va Swedbank, Estonia
Consulting, UK etherlznds

We need to show quality based on the correct
model, not just test techniques

EX. Very long internet page, only 2% reaches the
end =» Functionality OK, usability NOK

Model is about logical thinking, so we need testers

who are capable of doing this... fast!

A-windyv-situatior



iR eyvnote 2: Death To The Testing Phase

l.!l Sofhe Adzic, Mewri Limited, UK

Testing should not be seen as a phase, because
then people experience it as a safety net

Skipping the safety net will make people more
efficient

iR eyvnote 2: Death To The Testing Phase

l.!l Sofhe Adzic, Mewri Limited, UK

Make more noise as testers, this will increase
feedback and people get more involved

We have to stop testing on our own, but work

24/01/2012
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A Experience Dominic

I \VVery negative atmosphere: Testing is dead!
lg But: Long live testing!?
B Missing ‘big vendors’ on exhibition




EHCSI K ovnote 3: Pursuing Quality? you Won't Get There By Testing

._!. Jamnes Whitbaker, Google, US4

It's not about bugs, it's about quality
Testers make developers lazy

Customers don't like products because they are

EHCSI K ovnote 3: Pursuing Quality? you Won't Get There By Testing

._!. Jamnes Whitbaker, Google, US4

Stop creating testplans and test cases

Google end users found better defects than test
team, test team pretended to be end users

So, we the testers are the problem
‘More involvement of end users in development
We should guide others in their tests

24/01/2012
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EEEN Test Management w2 waa
. . 2 Model Based Testin Test Data Learnin
Situational Leadership g Y
Model-Based Test Test Data Mind Maps &s Part Of

Styles On Test Design for Management and The Agile Testing

Approaches Performance Testing Project Quality Go Process
and Other Hand In Hand -
fa Hartin Mussmann,

‘!’ Wimn Decoutare & Mickae!  Non-Functional > FrettyGoodTasting,
Filaetern, CTG, Belgivm R wa fristian F’»‘;”:ﬂaiﬂ Danmark

David Kolb: Experiment/Experience/
Reflection/Conceptualisation

Hersey & Blanchard: 4 leadership styles
Telling/Delegating/Participating/Selling
Every tester has a preferred test approach (eg.

=
Test Management w2 waa
. . 2 Model Based Testin Test Data Learnin

Situational Leadership g Y

Model-Based Test Test Data Mind Maps &s Part Of
Styles On Test Design for Management and The Agile Testing
Approaches Performance Testing Project Quality Go Process

and Other Hand In Hand -

fa Hartin Mussmann,

‘!’ Wim Decoutere & Michae!  Non-Functional > FPrattyGoodTesting,
Filaetern, CTG, Belgivm R wa fristian F’»‘;”:ﬂaiﬂ Danmark
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Case Study
Wou Say "Kvalitet", I
Say Quality

Test Management

Testing and the Bottom
Line: & Mew Method to
Estimate The Walue Of

.
Colin Charry,
Good Software Testing L

Capgamini, Australia

o Py F—
11:25 BRIy
VB o enomicon 14, Fintend

New world
Chasing Quality In
Cloud Computing -
Testing Different
Levels Of Quality
Requirements

¥ Lo Sorlerd

iatherlsnds

People
Life's Too Short: Make &
Difference

)
Annz Baik, Brightpear,
w

People
Happiness As Quality

We as testers go towards ‘servicing and sourcing’

by using the cloud

Testers are already behind on architects, devs, ...
Applications go more towards the cloud

EO— T

Test Management Case Study
Testing and the Bottom Wou Say "Kvalitet", I
Line: & Mew Method to Say Quality
Estimate The Walue Of

.
Colin Charry,
Good Software Testing L

Capgamini, Australia

o Py F—
11:25 BRIy
VB o enomicon 14, Fintend

New world
Chasing Quality In
Cloud Computing -
Testing Different
Levels Of Quality
Requirements

¥ Lo Sorlerd

iatherlsnds

ThCIouc

People
Life's Too Short: Make &
Difference

)
Annz Baik, Brightpear,
w

People
Happiness As Quality

But, cloud will always need the internet

What about availability, continuity, ... of the net?
Therefore, the cloud has new guality reqs

E.g. Security becomes more an issue in the cloud.

‘S0, we as testers should still ask the same
guestions, but the possible problems can be more

diverse

ThCIouc

24/01/2012
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20 105t Management
Houston We Have & Case Study ) Nevrv World People
Customer Testing & Social Software Implementing Change =
Quality In Outsourced  Development - The Methods + People +
e Developrment - & Story  Writing On The Wall  Processes
From an Insurance ‘!‘ Mathew Anipan, ‘!, Towben Hoslgased,
Microsoft, India Softy

campany ware-Fra, Denmark

‘?‘ Gitte Oberbossel,
Codsn, Denmark

to be found here —

https://skydrive.live.com/redir.aspx?cid=c9dc356d2
90087bd&resid=C9DC356D290087BD!846&parid=

O et Process

Collaboration Automation People

Defect Prevention: Fushing The Practical Approaches To
How To Make It Really  Boundaries Of User  Motivating Testers
Cave! Happen Experience Test

Automation
')
‘!, Jan Jaap Cannegicter, WA Gerlo? TE"‘“’E' Atos,

Reid, 2 5o
TYEQM, The Wetherlzads Tha Watharlznds & Julen Harty, sy, Grodo Ld., Uik
UK

| Improvement
Tester: Get Out Of Your

‘Q‘ Tafiine Marnane, K7
Ross, alia & Stuart
futions

Test policy & strategy — 30%
Test planning 44%

Test monitoring — 47%

| Test analysis and design — 60%
Test environments — 59%

12
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O et Process

Collaboration Automation People

Defect Prevention: Fushing The Practical Approaches To
Tester: Get Out Of Your How To Make It Really  Boundaries Of User  Motivating Testers
Cave! Happen Experience Test

| Improvement

M Tﬁ o Murd
Automation .4 t / &St rt

Gerlof Ho kt . Atos, Ra’T sing Seofution.
‘, Jan Jaap Cannegieter, lj The tathertamd
SYSQA, The Wetherlands : u Julien Harty, aBay, Group Ltd., Uk

K

The more we need to cemmumcate with people
outside our project, the worse the results become

Outside still thinks we are cute, little testers doing
our tests

’ People
Exploratory VIDEOSTAR Automation
Where Exploration and Team Work Within The  Mizing Open and How To Create Good
Automation Meet: Getting  Test Team - (E2)Q + p  Cammercial Tools Testers
The Most Fram Automated  + P = TW

l! ﬁ }F iy fy l‘! Susan Windsor, Gerard
l.! Mf § iohan bk, Consulting, LF
& Atisntic, In R

Functional Tests

‘!, Andy Kemp,
ThoughtWerks, UK

‘Not ‘one definition of a good tester
We need to:
-Manage risks
-Know what guality is
-Gain knowledge
-Communicate with stakeholders
-Cooperate with others
-Be open for feedback
-Follow trainings
-

13
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Exploratory VIDEOSTAR Automation
Where Exploration and Team Work Within The  Mizing Open and
Autormation Meet: Getting  Test Team - (E2)Q + p Commercial | Toals Testers
The Most Fram Automated  + P = TW

Functional Tests

How To Create Good

l!! Susan Windsor,
Wl Melind iohankumar, Consulting, LK
Sierrs Atlentic, India

‘!, Andy Kemp,
ThoughtWerks, UK

know who to go to for help

If you want to become a better tester, you
have to do it yourself!

(0 =ynote 4 Power to the People - Achieve Fast, Sustainable Change in Quality by Harnessing the
Crowed

l.!l Davp! Elfield, Devtsche Bank, UK

Therefore, we need these people in order 1o
facilitate that change

At Deutsche Bank, changes are
tested/accepted by more than 100 people

By setting up communities

j E\/ '
Peobnle el

14
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sday Conference - 24 November

“Hella Manchester”

ST i L Frussreaessesi Sustsesest s

Keynote G: Create Custorner Walue with Agile Testing

SBa e Wmdres o ticrn <nd Frdie

Tha
Bridoing the Gap
Architecturs lestina:
WLty Tuiored )

Ao
Continuous Guality
Topruvsiels — A
by Throogl The
Largest Scrurm Project
I Mereeay

B SSsrRaTIETT TooeT

Morning Break - Wisit the Expo

Ths

rManagers And Teams

sprchass poson,
o SIS ST e

The
Acceptance Test

o

Usina Functional Test

Autormation to Frewvent

Ciefects from Escaping

the Dieveloprnent Fhase
o Aere i Suhdededat

LTI SRR BT EIE,

Thio

Accoptance Tost

Fa o premegerarrs

Thai
Applications and

Moceptance Test Driven
Cieweloprment Using
Fobot Framewme ek

e Feis siErok

Fa Lioy Roder. fioya
R .
5

Case Study
Catching A High
Speed Train:
End-To-End Testing At
MSHispesd Fyra

Sa Fathaiie Rooseboo.

Fa Vrias Caogamioe,
The tetherizids

e
BRI

Specification By
Example

Aglern Knight, mzinStor,
b

Aftermoon Break - Wisit the Expo

How To Tast Mobils
Applications
2 it e,

PSS TR
SRERZLIES

1o apply Lean lest
[rrSTer
R
A T T T F i S v,
PRISEERIN IS

Lean
About Testers and
Garbaae Men

Operational Testing —
wialking & Mile In The
Users Boots

Gitre Coosen
Sistarmetic, Danmmark

Rrewvolution, Evolution
and Lean: & Test Process
Imprevement Diary
From Copenhagen To
Manchester

Taoans Asfcio, Sogeti,
W SERY

Keynote 6: GQuality In Use: The Beating Heart OF The Custamer Expericnce

ifa Trabel Evans, Dolokin Computer Accers, L

Conference Closing Words, including Test Lab Report & "Goodbye Manchester”

o

Conference Finishes

Gala awards Dinner at The Monastery

GeofF Thomposon, Frogremme Chair, ForSTAR 2011 & the Frogrememe Commitmes

24/01/2012
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[EHE I [eynote 50 Create Customer Walue with Agile Testing

l.?.l Ban Waltars, Microsoft, India

Role of testers is changing because of agile
More testing from point of view of end users

Testing should be done in all phases of the
development lifecycle

End users should become part of the project
Agile is the way to go!

I8 h& 5

Bridging the Gap Agile Risk Lean
Architectura Testing:  Confinuous Quality Playing Around With  How To Apply Lean Test
wrongly Ignored! Improvements - & Risks Management

. Journe: y Through The -
\ra Feter Zimmerer, & Jurgen Cleuren, CTG, M S0t van d= Surgt,
Slemens, Germany Largest Scrum Project In [ ] Balqium Frofessional Testing 8
8 Tha Matherlands
Morway

‘?‘ Kristing Lassen Tangen
Steria, Morway

Most games are about taking risks
What can we learn from this?
e.g. Texas Hold'em

We get the cards and estimate our chances and
the risks moneywise

16
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Bridging the Gap Agile Risk Lean
Architectura Testing:  Confinuous Quality Playing Around With  How To Apply Lean Test
wrongly Ignored! Improvements - & Risks Management
Journey Through The
“ P ter meerer
lemens, Germany Largest Scrum Project In
Morway

W Jergen Cieuren, €TG, W) 8ok, van de furgt,
e Tha Watharfsads

0 Koistina Lassen Tangen
Steria, a,

We change a few cards (defects) and get a new
release (added cards on table)

Again we estimate our risks, and take action based
on this

This continues until the final cards (the launch)

'Why do we estimate our risks more while playing
poker then when we test???

=
Bridging the Gap Acceptance Test Driven Applications and e
Dashboards: Real-time Development Mobiles About Testers And
Test Information For  Using Functional Test What The Top 10 Most Garbage Men
Managers &nd Teams  Automation to Prevent  Disruptive Technology " Stefean Lucker
Defects from Escaping Trends Mean For QA Thaste H & .D

‘!, Michael Batton, Maes, Quintes BVEA,
DevalopSense, Canads the Development Phase  And Testing Eelgium

W Ataxandrs Schisdebect (8 John Mantgemery,
(Irrm ), BREDEX GrbH, ast, USA
¥

Laurel and Hardy visiting...
Explaining different forms of Waste
TIMWOOD++

Root Causes for Waste

17
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Bridging the Gap Acceptance Test Driven Applications and ean
Dashboards: Real-time Development Mobiles About Testers And
Test Information For — Using Functional Test What The Top 10 Most Garbage Men
Managers &nd Teams  Automation to Prevent Disruptive Technology Stefean Lucker
Defects from Escaping Trends Mean For QA " Thaste H & .D
o G b i-ﬂ ft Mass, Quintes BVEA,
. Canads  the Development Phaze  And Testing Belgium
W Aisrandrs Schisdzbeck  (ly Jokn Montgomary,
i ) BREDEX GmbH, ast, USA
Garma,

Muda Mura Muri
Is all waste bad?

Traditional Testing — Waste = Agile?
Extremes are never good.
Traditional Testing—Wastel= Agile Testini

Laurel & Hardv

IS < ovnote 6: Quality In Use: The Beating Heart Of The Customer Experience

l!h Tsabal Fvans, Delphin Computay Accass, UK

We should focus more on usability,
accessibility and flexibility

But also the commercial part, the human
side |

If aII OK => positive customer experlencel

24/01/2012
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IS < ovnote 6: Quality In Use: The Beating Heart Of The Customer Experience

.!' Tsabal Fvans, Delphin Computay Accass, UK

our customers helped and how efficiently
can they perform their tasks with the system

We have 1o focus on the total picture

ffff It will provide more efficient team members
and happier end customers

Keynote Journey

[ sl Al

24/01/2012
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1 194+ — Total teaching time
10 - Sponsaors

57 — Exhibiters

9,147 = Cups of coffee

20



EuroSTAR2012
20th anniversary
Chaigman — Zeger van Hese

wwwreurostarconferences.com
’
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