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What did I miss at 
EuroSTAR2011?

The journey through the biggest test conference in the world

Manchester wakes up
to see a promising programme
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Geoff
And his men in black

With a theme

Th Cl d h t tiThe Cloud changes testing
From ‘bums on seats’ to automated services 
in the cloud
Infrastructure & services to cloud
Less people neededLess people needed

The New Testing
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M fl ibl i tMore flexible requirements
More agile
Quality is heavily influenced by virtual environment 
of the software
Test approach more towards cooperation between 
people, processes and techniques

The New Testing

The New Testing
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E d d id h th t li tEnd users decide whether to go live or not
Acceptance testers are not professional testers
They have another added value – business 
knowledge
They need to know the goal of testing

Acceptance testing

E d i l d iEnd users are involved in 
- setting up the TRH
- interactive demos
Because of this involvement, end users have more 
support for the actual acceptance
More support gives you better acceptance tests

Acceptance testing



24/01/2012

6

Q lit i lik th th f t b tQuality is like the weather, comfort, beauty, …
Depends on who you are and hard to explain
Quality is not a characteristic of 1 system, but a 
relation between systems and stakeholders
Difficult to measure for stakeholders
Therefore, is testing a good measure for quality?

A windy situation

N t l f b b t ki tNot only focus on bugs, but on a working system
We need to show quality based on the correct 
model, not just test techniques
Ex. Very long internet page, only 2% reaches the 
end Functionality OK, usability NOK
Model is about logical thinking, so we need testers 
who are capable of doing this… fast!

A windy situation
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T ti l th j t i l t ( f GPS)Testing only says the project is lost (crf. GPS)
Testing should not be seen as a phase, because 
then people experience it as a safety net
Skipping the safety net will make people more 
efficient
Release more often, release without major defects

What?

N t j t t t i t b t lNot just test requirements, but also common sense
Make more noise as testers, this will increase 
feedback and people get more involved
We have to stop testing on our own, but work 
together with projectteam throughout all phases

What?
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Experience DominicExperience Dominic
Very negative atmosphere: Testing is dead!
But: Long live testing!?
Missing ‘big vendors’ on exhibition
Agile evangelism not for everyoneg g y
…
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Wh t d t ll d l ith t bl k ?What do you tell a developer with two black eyes?
It’s not about bugs, it’s about quality
Testers make developers lazy
Customers don’t like products because they are 
tested, but because they work and are fun to work 
with

No quality

St ti t t l d t tStop creating testplans and test cases
Google end users found better defects than test 
team, test team pretended to be end users
So, we the testers are the problem
More involvement of end users in development
We should guide others in their tests

No quality
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D id K lb E i t/E i /David Kolb: Experiment/Experience/ 
Reflection/Conceptualisation

Hersey & Blanchard: 4 leadership styles
Telling/Delegating/Participating/Selling
Every tester has a preferred test approach (eg. 
Scripted/exploratory)
Preferences/circomstances (budget/deadlines…)

Leaders

Leaders
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W t t t d ‘ i i d i ’We as testers go towards ‘servicing and sourcing’ 
by using the cloud
Testers are already behind on architects, devs, …
Applications go more towards the cloud
Quality can be bought in the cloud eg performance
Testing will become more complex

The Cloud

B t l d ill l d th i t tBut, cloud will always need the internet
What about availability, continuity, … of the net?
Therefore, the cloud has new quality reqs
E.g. Security becomes more an issue in the cloud.
So, we as testers should still ask the sameSo, we as testers should still ask the same 
questions, but the possible problems can be more 
diverse

The Cloud
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Th h d i t ti t l ith th diThey shared an interesting tool with the audience, 
to be found here –
https://skydrive.live.com/redir.aspx?cid=c9dc356d2
90087bd&resid=C9DC356D290087BD!846&parid=
root

Reporting

Wh t b t t t t it i th N th l d ?What about test maturity in the Netherlands?
Test policy & strategy – 30%
Test planning 44%
Test monitoring – 47%
Test analysis and design – 60%Test analysis and design 60%
Test environments – 59%

Our caves
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Th l t th j t th b tt th ltThe closer to the project, the better the result
The more we need to communicate with people 
outside our project, the worse the results become
Outside still thinks we are cute, little testers doing 
our tests
We have to step outside a lot more!!

Our caves

Not ‘one’ definition of a good testerNot one  definition of a good tester
We need to:
-Manage risks
-Know what quality is
-Gain knowledge
-Communicate with stakeholders
-Cooperate with othersCooperate with others
-Be open for feedback
-Follow trainings

Good testers
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B id f hi d i li dBesides from this, we need to specialize and 
know who to go to for help
If you want to become a better tester, you 
have to do it yourself!

Good testers

P l h h !People are the change!
Therefore, we need these people in order to 
facilitate that change
At Deutsche Bank, changes are 
tested/accepted by more than 100 peopletested/accepted by more than 100 people
By setting up communities

People power
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R l f t t i h i b f ilRole of testers is changing because of agile
More testing from point of view of end users
Testing should be done in all phases of the 
development lifecycle
End users should become part of the projectEnd users should become part of the project
Agile is the way to go!

Happy Agile

Most games are about taking risksMost games are about taking risks
What can we learn from this?
e.g. Texas Hold’em
We get the cards and estimate our chances and 
the risks moneywise
The first flop (release) is put on the table and we 

fdo a new estimation of our risks, and take action 
based on this

Risk
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W h f d (d f t ) d tWe change a few cards (defects) and get a new 
release (added cards on table)
Again we estimate our risks, and take action based 
on this
This continues until the final cards (the launch)
Why do we estimate our risks more while playingWhy do we estimate our risks more while playing 
poker then when we test???

Risk

L l d H d i itiLaurel and Hardy visiting…
Explaining different forms of Waste 
TIMWOOD++
Root Causes for Waste

Laurel & Hardy
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M d M M iMuda Mura Muri
Is all waste bad?
Traditional Testing – Waste = Agile?
Extremes are never good.
Traditional Testing–Waste1= Agile Testing–Waste2Traditional Testing Waste1  Agile Testing Waste2

Laurel & Hardy

S f f i ll i i dSoftware for visually impaired
We should focus more on usability, 
accessibility and flexibility
But also the commercial part, the human 
sideside
If all OK => positive customer experience!

Quality In Use
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W h k l h ffi iWe have to ask ourselves – how efficient are 
our customers helped and how efficiently 
can they perform their tasks with the system
We have to focus on the total picture
It will provide more efficient team membersIt will provide more efficient team members 
and happier end customers

Quality In Use
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Thanks!!

EuroSTAR2012EuroSTAR2012 
20th anniversary

Chairman – Zeger van Hese
www.eurostarconferences.com


